
A fun holiday themed play with 8 characters for
performers of all ages!

Characters:

Santa Claus – The jolly host of the talent show.

Mrs. Claus – Santa’s supportive and witty partner.

Jingle – A mischievous elf who loves to tell jokes.

Snowflake – A shy but talented ice dancer.

Rudy – A reindeer with dreams of being a stand-up comedian.

Holly – A confident singer who wants to share her voice with
the world.

Frosty – A snowman who loves to juggle snowballs.

Twinkle – A magical star who grants wishes and spreads joy.

Each role has an opportunity to shine in their own way. 

 

The Great North Pole
Talent Show



Act 1: 
The Announcement

(The stage is set at the North Pole. There is a big sign that reads “North
Pole Talent Show Tonight!” 

Santa Claus: (Excitedly) Ho ho ho! Welcome, everyone, to the
first-ever Great North Pole Talent Show! We’ve got a

spectacular lineup. 

Mrs. Claus: (Smiling) That’s right, Santa! And I hear we have
some surprises in store, too. I can’t wait to see what

everyone’s been practicing!

Santa Claus:  Tonight, we celebrate the wonderful talents of
our North Pole family!

Mrs. Claus: (Nudging Santa) And remember, Santa, it’s not a
competition—it's all about having fun and sharing joy

Jingle: (Bounding in with excitement) Oh, I’m ready, Mrs.
Claus! I’ve been practicing my jokes all week! Why did the

gingerbread man go to the doctor? Because he felt crummy!
(Giggles)

Santa Claus: (Laughs) Ho ho ho! Good one, Jingle. Now, let’s
get started with our first act!

Mrs. Claus:  Just remember everyone to try your best and we
know you will all do a fantastic job. 

Santa Claus: Yes, we all know how talented you all are working
at the North Pole now we want to see what other special

talents you have 

Jingle: Don’t worry Sir, I am ready to show you what else I can
do besides making toys and I promise no funny business. Well

except for when I’m telling jokes, because then I want to be
funny. (laughs at himself) 

Mrs. Claus: Don’t worry Jingle we all know how funny you are.
Okay we are going to get into places for the first act. Santa

why don’t you take a seat here and let the show begin! 



Act 2: The Talent Show Begins

(Music plays, and Snowflake nervously steps up to the centre
stage) 

Snowflake: (Speaking to herself, nervously) Okay, Snowflake,
you can do this. Just like you practiced…

Mrs. Claus: Let’s welcome our first act to the stage, Snowflake

Snowflake: (Shyly) Um… hi, everyone. I’m Snowflake, oh sorry
you already said that.  And… I’ll be doing an ice dance. This is

my first time doing something like this.....

Santa Claus: Just take a deep breath. I’m sure you will do
great. (gives her a thumbs up) 

(The music starts. Snowflake begins her dance, gracefully gliding across
the stage. The audience claps along. Halfway through, she slips, but

Rudy, the reindeer, steps in to help.)

Rudy: (Whispering) Don’t worry, Snowflake! I’ve got your
covered. 

Isn’t she amazing folks? Have you ever seen someone glide like
that.  In fact the way she moves reminds me of a  joke.

What do you call a snowman with a six-pack? An abdominal
snowman! (Winks)

(Everyone laughs, and Snowflake regains her confidence, finishing her
dance with a spin.)

Santa Claus: Wonderful job, Snowflake! And great save, Rudy!
(Claps)

Snowflake: (Takes a bow) Thank you Rudy! I’m so glad you all
liked it.  I was a little nervous at first but your cheers helped. 

Mrs Claus: (Clapping) So very talented 

Rudy:  Yes she is, but you know what time it is? Time for
another joke.  Why did the Christmas tree go to the barber?

Because it needed a trim! 



Santa Claus: Good one! Can you imagine a Christmas tree
going to the barber?

Rudy:  I have another one for you. Why don’t reindeer play
hide and seek? Because good luck hiding with these antlers!

(Points to his antlers)
(The audience laughs louder, and Rudy gains confidence.)

Rudy: And what does a reindeer say before telling a joke? This
one will sleigh you! (Winks)

(The audience applauds, and Rudy takes a bow.)

Mrs Claus: Wonderful job, Rudy! You’ve got quite the knack for
comedy!

Rudy: (Continues to bow) Oh you are too kind! Thank you my
fans. My people 

(Snowflake comes back on)

Snowflake: I think it is time for another act don’t you Rudy? 

Rudy: But they love me. They really love me.

Snowflake: Of course they do! (she pulls him off the stage as
he waves to the crowd) 

Santa Claus: (laughing) Oh that Rudy! I can’t wait to see who is
next.

Mrs Claus: Me too! Who knew we had so much talent at the
North Pole?

(Rudy comes running back on stage)

Rudy: One more folks! What do you call a reindeer who tells
jokes? Me, of course! 

Please no pictures. (runs off stage - Santa and Mrs. Claus
laugh)



Act 3: Holly's Song and Frosty’s Juggling Act

(Holly takes the stage next, holding a shiny red microphone. She waves to
the audience with confidence.)

Holly: Hello, everyone! I’m Holly, and I’m going to sing a song
that’s very close to my heart. I have rewritten the words for

Deck the Halls. If you want to join in the Fa La La’s I would love
that.

Trim the tree and hang the tinsel, fa-la-la-la-la, la-la-la-la
Snow is falling, oh so gentle, fa-la-la-la-la, la-la-la-la

Sing a carol, spread the cheer now, fa-la-la, la-la-la, la-la-la
It’s the happiest time of year now, fa-la-la-la-la, la-la-la-la

Cookies baking in the kitchen, fa-la-la-la-la, la-la-la-la
Grandma’s scarf has us all itchin’, fa-la-la-la-la, la-la-la-la

Hear the sleigh bells softly ringing, fa-la-la, la-la-la, la-la-la
Round the fire, we’re all singing, fa-la-la-la-la, la-la-la-la

Stockings hung by the firelight, fa-la-la-la-la, la-la-la-la
Hot cocoa makes the night just right, fa-la-la-la-la, la-la-la-la

Cozy sweaters, warm and bright, fa-la-la, la-la-la, la-la-la
It’s a perfect winter night, fa-la-la-la-la, la-la-la-la

Thank you (bows) 

Mrs. Claus: Oh, Holly, that was absolutely beautiful! Your
voice could warm even the coldest winter night!

Santa Claus: (Smiling) Indeed, Mrs. Claus! Holly, you are very
clever to change the words to the song.

Holly: I just thought it would be fun to take something old and
make it new again.

Mrs Claus: Great work! 

Holly: Thank you! Next, we have Frosty the Snowman with his
amazing juggling act!



Frosty waddles on stage, carrying several snowballs. He
starts juggling three, then four, then five snowballs.

Frosty:  Hi everyone! Like Holly said, you all know me. I’m
Frosty the snowman and today I am going to juggle for you.

Mrs Claus: Wonderful 

Frosty: (Concentrating) Here we go… one, two, three…
(He adds more snowballs, but eventually, they all tumble

down.)

Frosty: (Laughs) Oops! Looks like I tried to juggle too much
snow! But hey, it’s snow problem!

(The audience laughs, and Frosty takes a bow, picking up his
snowballs.)

Santa Claus: Great effort, Frosty! Remember, practice makes
perfect!

Frosty: (Nodding) Thanks, Santa! You’re right. Next time, I’ll
juggle with even more snowballs!

Mrs Claus: I’m not sure that was what he was saying 

Frosty: Hey! Maybe next time I could juggle on something
while I do it. Like the sleigh or a reindeer. 

Rudy: (pokes his head): I don’t think so. Maybe you should
keep you day job.

Frosty: Right! Well thank you everyone and  I promise next
time I will have something really special to show you.

Santa Claus:  I’m sure you will Frosty! (chuckles) Who do we
have next?

Mrs Claus: It looks like we have Jingle the elf, but I haven’t
seen him in a while? 



Act 4: Twinkle's Magical Wish and a Surprise
Talent

(Twinkle, the magical star, walks in, shimmering with light.)

Twinkle: (Gently) Hello, everyone! I’m Twinkle, and I’m here to
share some magic. Tonight, I’ll grant a wish for everyone here
at the North Pole. I wish for joy, laughter, and a warm holiday

for all!

(Twinkle waves her hands, and the stage sparkles with a magical glow.
Soft, beautiful snow begins to fall, and the audience oohs and aahs.)

Jingle: (comes running in) Wait!! I haven’t had a chance to go
yet. (he is tangled in lights falls to the ground and looks at the

lights) 
Wow, Twinkle! That’s incredible! 

Twinkle: Oh Jingle. What happened to you?

Jingle:  Well, I was back stage practicing my jokes and then I
started to feel some butterflies in my tummy so I had some
hot cocoa and then I saw how amazing Snowflake was doing
her dance. I didn't think my jokes would be good enough so I
thought if I added lights to my number I could really impress
all of you, but then I got kind of tangled in the lights and well

here I am.

Twinkle: Let me help you Jingle. I know a thing or two about
lights. I have an idea. Why don’t you tell you jokes while I help.

Jingle:  Oh okay I guess I can do that.  (clears his throat) 

What’s Santa’s favorite type of music? Wrap music! (the
audience laughs)

Santa Claus: Good one

Jingle: What do snowmen eat for breakfast?
Frosted flakes! 

(everyone laughs as they walk on stage) 



Frosty: It’s funny and true

Jingle: What do elves learn in school?
The elf-abet! (every joke he becomes more confident and the

lights are un twisted)

Holly: Ha! Elf-abet I get it!

Jingle: Why did Santa get a parking ticket on Christmas Eve?
He left his sleigh in a snow-parking zone!

(the whole crowd is laughing and cheering and Jingle is untangled) 

Jingle: Wow! You all like my jokes.

Twinkle: Of course we do because we like you even without
the fancy lights.

Jingle: I think I will leave the lights to you from now on. 

Twinkle: I think that is a good plan. (winks)  

Santa Claus: Jingle, I think you just showed everyone that we
all have hidden talents and that our talents  are even better

when we work together.

Mrs. Claus: (Smiling) That’s right, Santa! 

Twinkle: Like I said before I am here to share the holiday magic
with all of you and it looks like you had it all along.

So I guess there is only one thing left to do.

Jingle: Eat Christmas cookies?

 Twinkle: No, it’s time for our grand finale! 

Jingle: Ohhh I love a grand finale. Should I set up the lights?

Everyone: NO! 

Jingle: Right, okay I was just checking.



Act 5: The Grand Finale

(All the characters gather center stage. Holly starts singing a joyful
holiday medley, while Snowflake dances around her. Frosty juggles

snowballs, Rudy tells a final joke, and Twinkle creates a shimmering light
show and Jingle adds some comedic commentary.)

Santa Claus: (Clapping along) This is what the holidays are all
about—coming together, sharing our talents, and having fun!

Mrs. Claus: (Cheerfully) And spreading holiday cheer to
everyone!

(The entire cast comes together for a final bow, waving to the
audience.)

All: Happy Holidays to all, and to all a joyful night!

(The curtain falls as everyone laughs, hugs, and continues
celebrating on stage.)

 

 


